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Buitying behaviour
includes:

 verbal abuse

« excluding or
|solaung employees

inconvenience
particular employees
« withholding
resources necessary
for effective work
performance

« distorted or
fabricated
allegations of

ui

[WORKPLACE WELL-BEING: DION KLEIN]

No place for office bullies

Bullying at work

It's costly, damaging and
unacceptable in any organisation

— here's how to recognise and deal
with bultying in the workplace

WERE you one of those children on the playground
that got bullied or beaten up? Maybe you were geek-
y-looking or wore glasses at a young age and were
called names (for example, “four eyes”)? Children
can be cruel but they don’t know any different.

In the formative years we attribute the mean an-
tics to the process of growing up. The sad part is that
bullying, which traditionally has been in the play-
ground, has moved to the grown-up “playground™
known as the . These bullies are still act-
mgllkechﬂdrmandarcdomgjustasmud:psycho-
loglcal damage as they did in the playground of yes-

In Workplace Bullying: An Employer’s Guide,

blished land government, work-
placc bullymg is dcﬁned as “the repeated less fav-
ourable treatment of a person by another or others in
the wo:kplaoc, which may be considered unreason-
able and inappropriate workplace practice”.

Examples of bullying behaviour include verbal
abuse, cxdudmg or xsolabng cmployecs, seumg un-

unrelated to the job, gi unployes mpomble
assignmeats, dclibetately changing work rosters to
inconvenience particular employees, or withholding
resources that are vital for effective work perform-
ance. In the , bullying usually focuses on
distorted or fabricated allegations of underperform-

An industry watchdog recently reported that the
number of incidents of workplace bullying had risen
about 140 per ceat in two years. The Workplace Bul-
lying Project Team, Griffith University (2001), cal-
culated that workplace bullying costs Australian em-
ployers $6-$13 billion dollars every year when
hidden and lost opportunity costs are considered.
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Australian Council of Trade Unions (1999) cam-
paign showed that 73 per cent of respond felt

targets of bullies also being women. Women bullies
target women 84 per cent of the time while mea tar-
get women 69 per cent of the time.
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Bullying at work is an occupational health and
safety issue. Under OHS law, workers have the right
to a safe and healthy working enviroument, and em-
ployers have a legal duty to protect the health and
safetyofwrkc:s,mdudmgﬁunhﬂlymg.

, employers must take e steps

topwvcut nt and bullying in the workpl
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stress as a result of the bullying, 67 per ceat felt an-
g1y, 60 per ceat said it affected their home and social
life, 59 per cent felt depressed, while 48 per cent had
sleep difficulties.
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ment staff.
If you feel that you arc being bullied, the first
thing to do is to sock advice from a contact or griev-
ance officer, OHS human
ofﬁouorumonofﬁmnll(cq:ldﬂaﬂedxmdof
what has
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currently and actively seeking employ else-
where.

Though supervisors, managers, and people in
“power” positions are most oftea the people doing
the bullying of employees, there are cases in which
employees have bullied the supervisor, as well as

pecr-to-peer bullying.

In New Zealand, a general who com-
plained of relentless bullying by a worker won
NZ$40,000 in d: R

Workplace Bullying and Trauma Institute indicated
that half of all bullies were womea, with the primary

There may also be services
available at the workplace that you could usc to dis-
cuss the issue. Ymshmﬂdnboht&cbuﬂyhmw
that his/her behaviour is

and that you won't tolcrate it.

ES ON WORKPLACE BULLYING

htpz// www.airc.gov.au/
Australlan Councli of Trade Unions
http://www.actu.asn.au

Beyond Bullylng Association
http//cwpp.slq.qid gov.au/BBA/

Bullies Down Under

hittp:// www_bulliesdownunder.com/

Buily Onfine

http://www bullyoniine.. Otg/

Canada Safety Counclt
hittp://www.safety-council.ong/info/ OSH/
bulfies_htmi

Human Rights Office
http:/ /weew hwo act gov.au

Taskforce
http://www.whs.qid.gov.au/taskforces/
buttying/

Woriglace Bultying )
http://www.workplacebullying.com
The 8 ng and Trauma
NW//WMWSWM org

Stress, Law

and You
hittp:/ /weew.workplacebullying.co.uk/
OHS

em-
ployees should treat each other and work together in
a civil and professional way. It is the right thing to
do.

As the Canada Safety Council points out, “There
is no place for bullies in a well-run arganisation.”

http://www.workplaceohs.com.au

Protection (WA)
hitp://www.safetyline.wa.gov.au




