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Healthier workers, happier outcomes

A corporate responsibility

At the end of the day, if employees
are happier coming to work, there
will probably be more productivity
and loyaity in the workplace

EMPLOYERS have a duty — yes, a duty — to take
care of their employees and provide them the space
and time to develop as people! It does not matter if
the organisation is government or non-governmeat,
employers must invest in their employees to ensure
the success of the organisation.

This may be a blatant statement, but it is also a
fact. The truly successful companies appreciate their
employees (and not just a “thank you” or pat on the
back), and give the employees the ity to ex-
pand their own personal development — mentally,
intellectually, emotionally, physically, financially
and spiritually.

How many organisations can say that they actual-
ly “do right” by their staff? Could your employees
yell out at the top of their lungs, “I work for the best
company in Canberra! [or Australia]™?

One hundred of the best companies to work for in
the United States were highlighted in a recent issue
of Fortune magazine. Edward Jones, an investment
company with more than 7500 employees, based in
St Louis, Missouri, won top honours. “This stock-
broker spends 3.8 per cent of its payroll on training
annually, with an average of 146 hours for every em-
ployee,” the magazine says.

Other Top-100 companies offer full or partially
subsidised amenities such as free yoga classes, a
state-of-the-art-gym, a health clinic, on-site mas-
sages, and in-house intramural recreation activities.

Some companies offer incentives to their employ-
ees to develop themselves, but at the end of the day,
if the employee is happier coming to work there will
probably be more productivity and loyalty in the
workplace. One company offers its employees the
opportunity to take unused sick-leave time and con-
vert it into cash or vacation.

While in the US, I attended a worksite wellness
conference in Texas for the state departments. One
of the key points of the conference was that if you
change the environment of the organisation, you also
change the state of being of the organisation and the
individuals in it.

So how does an organisation change the environ-
ment of the organisation? First, it has to start at the
top. Research has shown that for effective employ-
ec-wellness programs, the commitment must be
made at the top, and this goes beyond the chief exec-
utive signing off approval of incorporating such a
program.

The Commissioner of the Texas Department of
Health was extremely active in the Commissioner’s
Physical Fitness Day (aka National Employee
Health and Fitness Day). He took time out of his
busy schedule to be part of the walk, tug of war and
other festivities throughout the day. That is leading
by example! N

Another example of rewarding employees for
their commitment to their personal physical fitness
was that those who participated in various programs
were cligible to receive four hours off (compliments
of the department). The theory was that the individu-
al was going to be more productive at work as well
as possibly have more loyalty to the organisation.

A second factor of successful programs is being
able to offer variety, so that they cater to the demo-
graphics of the employces as well as the types of
Jobs within the workplace.

For example, if the job entails a lot of heavy lift-
ing, it would be appropriate for the company to offer
core strength-conditioning progr in order to pos-
sibly reduce the number of injuries. If there are many
desk workers, on-site neck and shoulder massages
have shown to assist in reducing the number of over-

syndromes.

use .
A large Canberra government department has
been instrumental in

promoting strategies, with strong support from the
organisation’s management.

The department also won the Most Active Work-
place Aware in Fitness ACT’s Corporate Health and
Fitness Challenge in 2001 and 2002. Fitness ACT is
looking to host this event again in 2003 ite the
mgovam funding and depm it
belicves that fitness and health are instrumental to
employees® overall well-being as well as increased
contribution to the workplace (including productivi-
ty).

Last year’s findings showed that the four-week
cvent not only signi increased participants’
overall well-being but also decreased stress. Aside
from the mental/emotional benefits, many experi-
enced physical benefits including decreases in
weight and girth measurement.

As we get back into our work routine for 2003,
upper management must take a serious look at how
they are servicing not only their customers but also
their employees.

Do they offer their employees programs or the
time to participate in programs for personal develop-
ment?

Do the employees feel a sease of belonging in the
workplace or is it just a place to pick up the cheque?
Would your organisation be on the Top 100 Compa-
nies to Work For in Canberra list?

The workplace of today and the future is changing
— the place one warks is also the place one can per-
sonally develop.

D¢ Dion Kledn is director of Balanced Concepts, a
company ialising in corporate pro-
grams for the public and private sector. If you
think that you have the best company to work for
in Canberra, contact him at drdionk@bigpond
.comor go to http://www balancedconcepts
.com.au.

leading corporate
wellness  in  the
workplace. The De-
partment of Urban
Services recently
won the Certificate

Even smaller companies allow managers to nego- of Recognition in the
tiate benefits including fitness berships and Independent Catego-
flexible schedules. ry and the Certificate

Another company promotes itself as family- of Excellence for the
friendly, offering a lactation room with breast project entitled “Pro-

pumps, and children of employees starting college
are sent care packages from the company.

AC icut-based hospital has icians and
clowns stroll through patient units and dogs roam
halls as part of a pet visitation program.
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